MIRZA BAIG

General Manager, Varahi Asha Hospital
Senior Respiratory Therapist | Critical Care & Ventilation Specialist

Phone: 6301900480 | Hyderabad, Telangana, India

PROFILE

Healthcare leader with a strong dual background in hospital administration and advanced
respiratory critical care. Experienced in directing clinical operations, leading multidisciplinary
teams, improving workflow efficiency, and maintaining high standards of patient safety,
compliance, and service quality. Brings deep expertise in mechanical ventilation, emergency
medicine, trauma support, anesthesia technology, and high-acuity patient management.

EDUCATION

ACE Academy, Fellowship in Mechanical Ventilation

KIMS Advanced Respiratory Care & Critical Care Management
Mancherial Institute of Medical B.Sc. Anesthesia Technology

Science

Amsam University of Medical Diploma in Emergency Medicine and Trauma Technician
Science

WORK EXPERIENCE

Varahi - Asha General Manager
Hospital & ¢ Lead daily hospital operations across clinical and administrative functions to ensure efficient
Rehabilitation service delivery and continuity of care.

Direct multidisciplinary teams, aligning staff performance, patient flow, and operational
Center priorities with organizational goals.

e Strengthen collaboration between executive management and clinical departments to improve
resource utilization and workflow.

¢ Implement quality assurance measures, safety standards, and compliance practices across all
units.

Support decision-making with a strong clinical perspective to improve operational effectiveness

and patient outcomes.

Senior Respiratory Therapist

¢ Delivered advanced respiratory and perioperative support in high-pressure clinical settings.

¢ Managed anesthesia equipment and monitored patient vitals during surgical procedures.

e Supported critical care patient transport, including Level D ambulance transfers and pre-ECMO
movement.

¢ Responded to trauma emergencies and carried out resuscitation support in acute care
situations.

e Contributed to safe, effective ventilation and respiratory care for complex patients.



EXPERTISE

e Hospital Operations Leadership.

o Clinical Workflow Optimization.

* Mechanical Ventilation and Critical Care Support.
» Emergency Medicine and Trauma Response.

e Anesthesia Technology and Surgical Assistance.
* Patient Safety and Quality Assurance.

o Team Leadership and Staff Coordination.

¢ Crisis Management and Rapid Decision-Making

SKILLS

» Healthcare Management.

e Clinical Operations.

* Mechanical Ventilation.

e Critical Care Support.

¢ Anesthesia Technology.

 Emergency Medicine.

e Trauma Resuscitation.

e Team Leadership.

e Crisis Management.

e Patient Transport and Emergency Response.
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